
Grants Application – Multi Fund 
 

Applicant Details 

Organisation 
Lake District Mobility 
 

Application No  
23097 

Aims of the 
group 

Lake District Mobility believes that the beautiful landscape of the Lake District should 
be accessible to all. We exist to break down the barriers that prevent people with 
limited mobility enjoying our fells, lakes and forests with ease.  
 
We do this primarily by providing all-terrain mobility scooters - “Trampers” at 
locations around the Lakes, allowing people with mobility difficulties to access 
outdoor trails independently, with family and friends.   
 
Trampers can handle rough, uneven terrain, woodland trails, and steep gradients – 
unlike traditional mobility scooters. Our Trampers are used on carefully-audited trails 
to ensure a quality experience for our users, and are based at tourism venues, with 
staff on site to manage the scheme.  
 
Currently we have Trampers at Whinlatter Forest, at Langdale, and (from Summer 
2021) at Grizedale Forest. The Trampers are available for use by anyone with 
mobility issues aged over 14.   
 
The charity was founded by Julia Walker, our Charity Development Manager, after a 
broken pelvis meant she needed to use a wheelchair and mobility scooter for a time. 
She began to research opportunities for people with limited mobility to go outdoors in 
the Lakes. Though there were schemes elsewhere in England, she found few 
opportunities locally. 

Post Town 
 

COCKERMOUTH District Allerdale 

 

Grant Priority UNSDG 

4 Good Health & Wellbeing 

 

Funding Request 

 Project Cost £17,400.00  Total requested £5,000.00 

 

Funding Recommendation 

Fund Name Recommended Grants Officer Panel Date 

Holehird Trust Fund £2,000.00 Ellen Clements  

   

Expenditure 

 Capital costs: £5,000.00 
2 x Tramper vehicles at £8,700 each 
(The Trampers can be purchased separately, so 
we can order the first Tramper and have it out for 
use whilst still fundraising for the second) 
  

Quotes 
Received 

Yes 

 

Income 

Amount of 
funding raised 
so far 

£6,000.00 We have £1,000 funding from Tesco and £1,000 from the 
Dowager Countess Eleanor Peel Trust and will contribute 
some of our own funds 

Applying 
Elsewhere 

Yes We will be making other applications to grant giving Trusts. 

 



Project Details 

Project title Tramper vehicle purchase 

What would you 
like to do with 
your grant? 

We are raising funds to buy new Trampers for two new venues, offering residents 
and visitors new opportunities to access the Lakes. The venues are both popular 
destinations for both visitors and local residents, with disabled facilities including 
accessible toilets, and will offer people with limited mobility new opportunities to 
enjoy days out with family and friends. In order to use a Tramper a user must 
undergo a short demonstration and training with site staff to confirm that they are 
able to use the Tramper.  
 
The venues are:  
Fell Foot Park is a country park in the ownership of the National Trust. Formerly the 
grounds of a Victorian House, it is situated beside Windermere Lake, and is visited 
by 390,000 people each year. A popular attraction for both residents and visitors, Fell 
Foot is a great, family friendly location to play, explore and relax, with its sweeping 
lawns and easy lake access.   
 
A Tramper here would give access to a tranquil, low-level walk along the lakeshore 
and through meadowland, where visitors can see wildflowers, butterflies, birds, and 
the wildlife living amongst the reedbeds.   
 
Sizergh Castle is a National Trust property with sizeable gardens, featuring 
herbaceous borders, an orchard, a kitchen garden, a range of natural history, and 
wildlife walks. The castle is surrounded by a traditional agricultural estate with 
stunning views across the countryside, taking in the coast at Morecambe Bay, the 
Lakeland Fells and Pennines. It receives over 200,000 visitors per year. 

How do you 
know that the 
people in your 
community want 
this 
project/activity 
and what 
evidence have 
you collected to 
demonstrate 
this? 

In feedback from our users, by far the most common request was for more Trampers: 
more locations, more places to explore.   
 
At the end of 2019 – before the pandemic - we had 87 annual membership and 139 
taster memberships on our books. Our first Tramper was placed in Whinlatter in May 
2019, and a second site was launched at Langdale a year later with two Trampers. 
By the end of that year, the Trampers had already been hired over 300 times.   
 
Lake District Mobility was originally set up with support and input from local 
councillors, Copeland Disability Forum, Whinlatter Forest Park and The Calvert Trust, 
all of whom saw a need for a scheme to increase access to the Lakes for people with 
restricted mobility.  
 
Our feedback from Tramper use is overwhelmingly positive, with 100% of 
respondents to our feedback saying they were very likely to recommend the scheme 
to a friend. 98% said they were “very satisfied” with using the Tramper.  
 
“Having spondylolisthesis and spinal stenosis walking any distance is severly limited. 
The Tramper has proved to be a “life-enhancer”, enabling me to accompany family 
on walks.” Tramper user  
 
Tramper vehicles are expensive and owning a Tramper is beyond the means of 
most: in addition, all-terrain Trampers have to be transported by van or trailer, 
making personal ownership impossible for most of our users. 

Explain why 
your 
organisation is 
well placed to 
meet the needs 
of the people 
affected by 
COVID-19 that 
you want to help 

The pandemic has been an especially difficult time for our users. Where most people 
have been able to easily get out for a daily walk or cycle, for people with restricted 
mobility this is far more difficult. The pandemic has added to the social isolation 
already often felt by people with disabilities. As restrictions ease we want to offer our 
users more opportunities to get out into the countryside and enjoy the outdoors with 
family and friends.  
 
A survey by Living Options Devon, which runs a similar Tramper scheme in the 
South of England, found respondents struggling with ‘awful’ social isolation during the 
pandemic. According to the Office for National Statistics, disabled people were more 
likely to report that coronavirus was making their mental health worse (46% for 



disabled people and 29% for non-disabled people.)  
 
As a result, we are keen to provide as many opportunities as we can for people with 
mobility difficulties to access nature and the outdoors with their friends and families 
as restrictions ease. We know also that for many people, returning to ‘normal’ life 
with Covid will be a cause for concern, and access to activities in the fresh air such 
as our Tramper schemes are a great way to get together with friends and family in 
the lower-risk environment of the outdoors. We aim to keep our users feeling safe 
with our continued cleaning procedures. 
  

Explain how the 
people or 
community 
accessing your 
services are 
disadvantaged 
and tell us about 
the issues they 
face 

“This scheme changes people’s lives” Mr and Mrs West, Cumbria  
 
“I once took this for granted, along with working legs. Today it became real again. I 
nearly cried.”  
 
People with mobility difficulties are often left behind on outdoor adventures – staying 
at home, in cafes, or in the car.  According to the charity Sense, half of disabled 
people say they are lonely.  
 
Getting out into the countryside has significant impacts on physical and mental 
health, combating the isolation that people with physical disabilities often face.   
 
Even specialist off-road wheelchairs are challenging to transport and to push, making 
a family day out an exhausting proposition. In addition, manual wheelchairs make 
conversation difficult because both parties are forward facing.    
 
‘Tramper’ mobility scooters can handle rough, uneven terrain and steep gradients. 
Companions can walk alongside the Tramper, allowing conversation to develop 
naturally.   
 
In feedback from our current Trampers, 68% of respondents were aged 60 and over, 
and 26% were aged 50 to 59. The population locally in Cumbria is ‘super-ageing’ - 
and by 2020, nearly 25% of the county’s population will be aged over 65, making the 
likelihood of mobility difficulties much higher.  
 
The Mental Health Foundation reports that people who are more connected with 
nature are happier, experiencing lower levels of poor mental health like depression 
and anxiety. The Foundation states that disabled people face barriers to accessing 
natural environments, resulting in a “double effect” of inquality: “[they] not only get 
less of the wellbeing benefit of connecting with nature as a result of these access 
barriers, but they are precisely the groups within our population who are most at risk 
of mental health problems.”    
 
Our Tramper scheme aims to give people with restricted mobility the freedom and 
independence to experience the outdoors with others, and to become more 
connected with nature.  
 

Partnership 
working 

The Trampers we are currently seeking to fund in this application would be available 
to use at National Trust properties.  
 
In other areas of our work, Lake District Mobility is working in partnership with a 
group of organisations including Cumbria Tourism, the Lake District National Park 
Authority, Lakeland Arts, Cumbria Business Task Force, Morecambe Bay 
Partnership, Anyone Can, the Calvert Trust, and a local disability campaigner. The 
aim of the partnership is to develop a 5 year plan to position Cumbria as a 
destination accessible to all, in recognition that work needs to be done to increase 
disabled access in the Lakes.  The provision of Trampers across the Lakes will form 
a key aim of that plan. 
  

Outline the 
benefits and 

The benefits we anticipate for our users are: increased freedom, increased access to 
the natural environment, increased social contact, and increased sense of 



outcomes that 
you expect to 
achieve as a 
result of the 
funding 

independence in the outdoors.    
 
Being able to get out into the countryside has significant impacts on both physical 
and mental health, and the freedom to go out with family and friends combats the 
problems with loneliness and isolation that many people with mobility issues face. 
Our feedback shows that most of our users do not go out alone, tending to use the 
Trampers with family and friends.  
 
The benefits of our Trampers are best demonstrated through user feedback and 
stories:  
 
Joan and Julie’s days out with their husbands, Kenneth and Mark, used to involve 
driving around, stopping for a picnic and missing all the views. In this one-minute 
video they describe how the Tramper means independence for their husbands, as 
well as freedom for themselves: https://youtu.be/lLEUN-8uIuw   
 
"just wanted to say a big thank you for your vision in providing this service for the 
less able" - quote from a keen hill-walker who had previously been unable to take his 
son out on his adventures as his son is a wheelchair user due to Cerebral Palsy.   
 
“to see the joy on her face as she went off into the forest with her daughter, son and 
grandchildren took my breath away” - Forest Ranger, Whinlatter Forest  
 
“I was now able to appreciate the views and spend quality time with family and 
friends again. Our youngest son is no longer missing out on time in the forest with all 
of the family. Gone are the days where I would be left sitting at home or in the café, 
it’s great being able to keep up with everyone again!” 

How you will 
collate, measure 
and report the 
benefits you 
describe? 

We ask all our users to fill in feedback forms, to provide both quantitative and 
qualitive information about their experience, as well as keeping in regular contact 
with hire sites to hear their feedback. We ask about satisfaction in a number of areas, 
including our users’ experiences of the help available at the site and their feelings 
about using the Tramper. The information is used to plan future services and to 
monitor how the Trampers are being enjoyed.   
 
We would evaluate the project by the following outcome indicators:   
 
The number of times the Tramper is hired by someone with mobility difficulties  
 
The number of people in each party (showing benefits beyond the individual user)  
 
Feedback provided by members about their feelings on using the scheme. 

How does the 
project/activity 
progress after 
this funding 
ends, or is it 
one-off? 

The funding is for the purchase of Tramper vehicles which we anticipate – based on 
experience from the charity with which we share learning in the South of England – 
will run for at least 10 years. Our intention is to build our Tramper fleet over the next 
five years to offer more opportunities for people to access the outdoors at a range of 
locations. The Tramper will remain in the ownership of Lake District Mobility. We are 
regularly in talks with tourist venues around the Lakes with a view to building our 
Tramper fleet. 

How will this 
grant help to 
develop or 
sustain your 
organisation or 
project post 
COVID-19? 

Our business model has been chosen with revenue sustainability in mind: as we 
build our network of Trampers, our income will increase.  
 
Lake District Mobility leases Tramper scooters to partner sites in return for an annual 
payment of £995. This payment covers the loan/lease of a Lake District Mobility 
Tramper, the cost of insurance, staff training, health and safety guidance and all 
servicing and maintenance of the Tramper.  
 
We charge a membership fee to use our Trampers:  users can choose an annual 
membership of £10 a year or a two-week £2.50 taster membership. Membership fees 
are kept by Lake District Mobility to pay for the administration of the scheme. (Hire 
costs of no more than £2.50 an hour can be charged by the site, to make the scheme 
financially accessible to users. Some venues choose to make no charge)  
 



Our plans to build our fleet have obviously been set back by the Covid-19 pandemic: 
not only were our venues closed, but many tourist businesses are facing uncertainty 
and were unable to plan ahead for the coming year. Our revenue funding, which 
came from a private Trust, ends in March 2022. We now wish to redouble our efforts 
to build our fleet, as this will both safeguard and build our future charity income, as 
well as fulfilling our purpose of giving people with limited mobility new opportunities to 
enjoy the outdoors. 

Actions taken to 
mitigate the 
effect of COVID-
19 

We have made use of the furlough scheme during 2020 as our hire sites had to close 
down during lockdown measures, and are planning for the coming year’s expenditure 
whilst investigating different funding streams to build our Tramper fleet. Building our 
fleet will in the longer-term secure income for our charitable operation. 

Living Wage n/a this is a capital bid. 
  

No of 
beneficiaries 

260 No of volunteers 2 

  

Assessment 

Assessor’s 
comments  

Registered charity (no. 1172739) set up in April 2017 to provide specialist 'all terrain' 
vehicles to outdoor businesses and attractions in and around the Lake District 
National Park, to improve access to the countryside for people with limited mobility.  
 
Anyone aged 14 and over who has a permanent or temporary physical disability, or a 
condition that affects walking ability, can apply to become a Pass Holder, which will 
allow access to the vehicles. An annual pass will cost £10. The vehicles will be left at 
hire sites who may charge a fee (usually around £2.50 p/h) or a donation to hire 
them. This money does not come back to the charity. Tried and tested project in the 
Devon area. Training is given on the use of the scooters and they are fully insured.  
 
The first hire centre is at Whinlatter Forest with a second at Grizedale, both having 
paths and cycle trails for public access. This project enables disabled visitors access 
to the many other outdoor education centres in the area who do not at present have 
access to such specialist mobility equipment.  
 
They want to place trampers in further sites within Cumbria and funding is requested 
towards vehicles for Fell Foot next to Lake Windermere and Sizergh Castle.  Quotes 
provided. 
This project will make the Lake District accessible to those who previously thought it 
was be inaccessible, supporting inclusivity.  They are working with the Lake District 
National Park around accessibility. 
March 2020 accounts show income of £38,843 and expenditure of £30,590 
Recommend support 
 
This application will go to 2 of our other funds to help towards the project costs 

 

Previous Funding Details 

No. of allocations No. of approved allocations Total Amount Awarded 

7 6 £17250.00 

 


